
Cotton Growersim A Filmre Marketplace

Supply Chain Management
The future of the Australian Cotton industry will be datenniried by grower's ability to meet the needs
of our customers. The first thing that needs detemiirinig is 'who is our customer?' Presently I'm sure
most growers consider that the merchantis our customer, because that is who pays us for our cotton
However, we must change our thinking, because it is the spinning mind^tis our true customer, and
for there to be aftiture marketplace for our cotton, we must produce afibre that suits the mills, notthe
merchants, requiremerits
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Customer Requirements
What do mills want? Nearly every forward sale to a mill of Australian cotton is made on a grade of
I"1/8 long, 21-2 colour and leaf (strict middling), 3.8 to 4.5 micronaire and 28 grams per text
minimum strongt}I. in most years eiglity-five to ninety percent of the Australian crop falls witlxin his
range. This type of cotton is presently commanding a substantial premium over comparative grownis
However, most merchants buy cotton from growers on a base gade of I"3132 long, 31-3 colour and
leaf (middling), 3.5 to 4.9 micronaire and 00 strength penalty below 27 grams pertext. So why the
discrepancy? Every merchant produces a P & D sheet that applies to that cotton, so growers kilow
they will be heavily penalised for producing a poor quality bale. Would it not be better to advertise
our base grade as the higher quality, thereby demonstrating to our customers that we are confident of
growing such cotton? If mills truly want a big}Ier grade of cotton, lets make the base grade for
AUStralimiI"118, 21-2, 3.8 - 45, 28 GPT minimum. Let the promium in our basis reflect the
outstanding fibre characteristics that growers are denventig. Lets not follow the lead of the USA and

keep the same base grade of 41-4 colour and leaf (strict low middling) and I"1/16 longili for nearly
100 years, There is no point in producing a lower grade fibre hat will have to compete agalrist other
poor quality grownis that we have no hope of matching because of lower production costs or
govenimeritsubsidisation of growers

Quality versus Quantity
As a grower from Central Queensland, I realise that these tighter constraints, especially regarding
micronaire, will make it extremely difficultforme to produce fibre indiese ranges. However, there is
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no point in growing cotton that our customers do not want. 111 conjunction with seed companies, we
will have to come up with new varieties hat produce cotton in a tigliter micronaire range. The
traditional focus upon yield will have to be modified to take into consideration stricter quality
parameters. There is no point in growing a five bale crop of litgli mike, low strengtti, short staple
cotton that is going to be discounted $130 bale to the grower and the merchanttakes another hithyirig
to sellftiis onto amill. There would be more advantage ingiowing three and ahalfbales of promium

quality cotton for which the merchant can find a ready home. The grower makes more money, the
merchanthas aready market forthe fibre and the minis provided with apr^orium bale of cotton

The Future

The Australian cotton industry is recognised worldwide as aleader moorfield. We have

demonstrated in the past a willingness and ability to dealwiftiproblanJs hat confront us. The market

is dictating to us that it requires specific fibre characteristics from our cotton. What of future quality

parameterssuch as neps and short fibre content? Whenftiese characteristics become more easily and

accurately measured, mills are going to be placing requirementsi^on the merchants forthese. Where

win the trade off be? Win amillbe willing to acceptmore trash, mexchange for less neps? Or

more importantly, will they be willing to pay for more trash and less neps? These are the questions

itIatmust be openly and vigorously debated amongstgrowers, merchants andmills
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