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CLEAR TARGETS AND GOALS
A SENSE OF PROGRESS

INCENTIVES AND REWARDS
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100% MOTIVATED
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CAVEAL, AHOY!

(uite seriously, the following visual representations (aka ‘doodles’] are inaccurate reflections of
key messages and ideas shared at this event. They are not to be relied upon as advice,
and should serve as a conversation starter and idea-prodding device only.

Thanks! — drjason fox
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City people live week to week
Country people live season to season
and tend to take a broader view on things

The Hon Kevin Humphries — Why Resilience is Important

Please note: these images are designed to trigger some of the key ideas and insights that occurred at the 2013 Sustaining Rural
Communities Conference. They do not accurately reflect the brilliance that is the unique intellectual property of the people who generously
shared these ideas. Please do not consider these slides as advice, but do use these as conversation starters and action initiators. Thanks!
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The Hon Kevin Humphries — Why Resilience is Important

Please note: these images are designed to trigger some of the key ideas and insights that occurred at the 2013 Sustaining Rural
Communities Conference. They do not accurately reflect the brilliance that is the unique intellectual property of the people who generously
shared these ideas. Please do not consider these slides as advice, but do use these as conversation starters and action initiators. Thanks!
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Please note: these images are designed to trigger some of the key ideas and insights that occurred at the 2013 Sustaining Rural
Communities Conference. They do not accurately reflect the brilliance that is the unique intellectual property of the people who generously
shared these ideas. Please do not consider these slides as advice, but do use these as conversation starters and action initiators. Thanks!
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The Hon Kevin Humphries — Why Resilience is Important

Tuesday, 11 June 13


http://www.drjasonfox.com
http://www.drjasonfox.com

learn more —
wwwdrjasonfox.com

If you leave communities alone,
they tend to tend figure it out for themselves

The Hon Kevin Humphries — Why Resilience is Important

Please note: these images are designed to trigger some of the key ideas and insights that occurred at the 2013 Sustaining Rural
Communities Conference. They do not accurately reflect the brilliance that is the unique intellectual property of the people who generously
shared these ideas. Please do not consider these slides as advice, but do use these as conversation starters and action initiators. Thanks!

Tuesday, 11 June 13


http://www.drjasonfox.com
http://www.drjasonfox.com

learn more —
wwwdrjasonfox.com

Simply throwing cash at the problem
only dumbs things down.”

The Hon Kevin Humphries — Why Resilience is Important

Please note: these images are designed to trigger some of the key ideas and insights that occurred at the 2013 Sustaining Rural
Communities Conference. They do not accurately reflect the brilliance that is the unique intellectual property of the people who generously
shared these ideas. Please do not consider these slides as advice, but do use these as conversation starters and action initiators. Thanks!
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Isolation can occur

\ / anywhere

The Hon Kevin Humphries — Why Resilience is Important

Please note: these images are designed to trigger some of the key ideas and insights that occurred at the 2013 Sustaining Rural
Communities Conference. They do not accurately reflect the brilliance that is the unique intellectual property of the people who generously
shared these ideas. Please do not consider these slides as advice, but do use these as conversation starters and action initiators. Thanks!
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The Hon Kevin Humphries — Why Resilience is Important

Please note: these images are designed to trigger some of the key ideas and insights that occurred at the 2013 Sustaining Rural
Communities Conference. They do not accurately reflect the brilliance that is the unique intellectual property of the people who generously
shared these ideas. Please do not consider these slides as advice, but do use these as conversation starters and action initiators. Thanks!
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The two things that are missing in rural communities — both cost you nothing™
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The Hon Kevin Humphries — Why Resilience is Important

TTORE / ‘

Please note: these images are designed to trigger some of the key ideas and insights that occurred at the 2013 Sustaining Rural
Communities Conference. They do not accurately reflect the brilliance that is the unique intellectual property of the people who generously
shared these ideas. Please do not consider these slides as advice, but do use these as conversation starters and action initiators. Thanks!
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We've all got a part of the
decision making process.
And we've all got a part
to play for resilience.

The Hon Kevin Humphries — Why Resilience is Important

Please note: these images are designed to trigger some of the key ideas and insights that occurred at the 2013 Sustaining Rural
Communities Conference. They do not accurately reflect the brilliance that is the unique intellectual property of the people who generously
shared these ideas. Please do not consider these slides as advice, but do use these as conversation starters and action initiators. Thanks!

Tuesday, 11 June 13


http://www.drjasonfox.com
http://www.drjasonfox.com

learn more —
wwwdrjasonfox.com

There is no one future
we are being driven to.
There are a wide range

of possible futures.

[t makes sense that we should drive
towards something that is
sustainable.

Professor lan Lowe — Facing Big Changes: You're Not Alone

Please note: these images are designed to trigger some of the key ideas and insights that occurred at the 2013 Sustaining Rural
Communities Conference. They do not accurately reflect the brilliance that is the unique intellectual property of the people who generously
shared these ideas. Please do not consider these slides as advice, but do use these as conversation starters and action initiators. Thanks!
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You can't choose which way the wind will blow,
but you can set the sail.
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Professor lan Lowe — Facing Big Changes: You're Not Alone

Please note: these images are designed to trigger some of the key ideas and insights that occurred at the 2013 Sustaining Rural
Communities Conference. They do not accurately reflect the brilliance that is the unique intellectual property of the people who generously
shared these ideas. Please do not consider these slides as advice, but do use these as conversation starters and action initiators. Thanks!
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ange is always a challenge.
ut it's also an opportunity.

[ts an opportunity for
» Policy
» Irrigation
» Energy
» [ransport

Professor lan Lowe — Facing Big Changes: You're Not Alone

Please note: these images are designed to trigger some of the key ideas and insights that occurred at the 2013 Sustaining Rural
Communities Conference. They do not accurately reflect the brilliance that is the unique intellectual property of the people who generously
shared these ideas. Please do not consider these slides as advice, but do use these as conversation starters and action initiators. Thanks!
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None of the 2050 energy supply has even been built yet.
All new supply will have to be a mix of renewables. /

FTURE

The power of solar energy that hit's Australia will power the entire human system of
energy use for all purposes over half a year. And that's just solar in Australia. IN ONE DAY.

Professor lan Lowe — Facing Big Changes: You're Not Alone

Plea : these images are designed to trigger some of the key ideas and insights that occurred at the 2013 Sustaining Rural
Communities Conference. They do not accurately reflect the brilliance that is the unique intellectual property of the people who generously
shared these ideas. Please do not consider these slides as advice, but do use these as conversation starters and action initiators. Thanks!
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“Farmers will be paid for services like ~
-

clean air, water and biodiversity.”

Y / \ N\ \
Opportunities
» Local food production will become more important
» Water-efficient production
» Renewable energy generation

» lourism locally oriented
» Decentralisation — regional centres more attractive

(

Professor lan Lowe — Facing Big Changes: You're Not Alone

Plea : these images are designed to trigger some of the key ideas and insights that occurred at the 2013 Sustaining Rural
Communities Conference. They do not accurately reflect the brilliance that is the unique intellectual property of the people who generously
shared these ideas. Please do not consider these slides as advice, but do use these as conversation starters and action initiators. Thanks!
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We should be making robust decisions
about the sort of future we want

What features & characteristics do you
want to make your town desirable?

Professor lan Lowe — Facing Big Changes: You're Not Alone

Please note: these images are designed to trigger some of the key ideas and insights that occurred at the 2013 Sustaining Rural
Communities Conference. They do not accurately reflect the brilliance that is the unique intellectual property of the people who generously
shared these ideas. Please do not consider these slides as advice, but do use these as conversation starters and action initiators. Thanks!
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How do we respond to crisis?
How do we adapt?

How do we respond to these challenges and surprises?

How do we navigate these transitions?

IT COMES BACK TG
LEADERSHIP & PLANNING

Dr Lance Gunderson — The Need for Resilience, A Global Challenge

lease note: these images are designed to trigger some of the key ideas and insights that occurred at the 2013 Sustain ural
Conference. They do not accurately reflect the brilliance that is the unique intellectual property of the people who generousl
Please
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Attributes of resilient thinking

» QiVersity

» reserves (buffers]

» modularity & connectivity
» OPENNess

» leadership

francesca Andreoni — Best Thinking & Best Practice in Sustaining Rural Communities

Please note: these images are designed to trigger some of the key ideas and insights that occurred at the 2013 Sustaining Rural
Communities Conference. They do not accurately reflect the brilliance that is the unique intellectual property of the people who generously
shared these ideas. Please do not consider these slides as advice, but do use these as conversation starters and action initiators. Thanks!
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Cultivate YOUR resilient community...

francesca Andreoni — Best Thinking & Best Practice in Sustaining Rural Communities

Please note: these images are designed to trigger some of the key ideas and insights that occurred at the 2013 Sustaining Rural
Communities Conference. They do not accurately reflect the brilliance that is the unique intellectual property of the people who generously
shared these ideas. Please do not consider these slides as advice, but do use these as conversation starters and action initiators. Thanks!
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WE SH AP[ “We attempt to stabilise systems,

THE LANDSCAPE and that’s the problem.
SHAPES US
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Paul Ryan — Using Resilience to Connect Science, Planning, Pollcy & People
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We need adaptive management and
adaptive government to catch up.
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RESI ll ENCE We should be looking at how

can often look like we evolve and cope with

n ESISTANC[ change, and being adaptive.

Resilience is not always good.
Bouncing back is a misconception.
Nothing stays the same.
Bouncing back carries a legacy of the
disturbance.

Paul Ryan — Using Resilience to Connect Science, Planning, Pollcy & People
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People say theres a lot of planning
fatigue out there. But | disagree —
it's not a fatigue for planning,

it's a fatigue for poor processes.

Paul Ryan — Using Resilience to Connect Science, Planning, Policy & People

Please note: these images are designed to trigger some of the key ideas and insights that occurred at the 2013 Sustaining Rural

Communities Conference. They do not accurately reflect the brilliance that is the unique intellectual property of the people who generously
shared these ideas. Please do not consider these slides as advice, but do use these as conversation starters and action initiators. Thanks!
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SO, WHAT IS IT WE z%m*; i Resuacae T
REALLY WANT TO - WHAT 2
MAKE RESILIENT?
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Paul Ryan — Using Resilience to Connect Science, Planning, Policy & People

Please note: these images are designed to trigger some of the key ideas and insights that occurred at the 2013 Sustaining Rural
Communities Conference. They do not accurately reflect the brilliance that is the unique intellectual property of the people who generously
shared these ideas. Please do not consider these slides as advice, but do use these as conversation starters and action initiators. Thanks!
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RECOVERY STARTS BEFORE DISTURBANCE

Paul Ryan — Using Resilience to Connect Science, Planning, Policy & People

Please note: these images are designed to trigger some of the key ideas and insights that occurred at the 2013 Sustaining Rural
Communities Conference. They do not accurately reflect the brilliance that is the unique intellectual property of the people who generously
shared these ideas. Please do not consider these slides as advice, but do use these as conversation starters and action initiators. Thanks!
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Celebrate failures and rid society
from the cult of success

Leadership is not a person,
it's a PROCESS

Paul Ryan — Using Resilience to Connect Science, Planning, Policy & People

Please note: these images are designed to trigger some of the key ideas and insights that occurred at the 2013 Sustaining Rural

Communities Conference. They do not accurately reflect the brilliance that is the unique intellectual property of the people who generously
shared these ideas. Please do not consider these slides as advice, but do use these as conversation starters and action initiators. Thanks!
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Sometimes it's about leadership.
Other times it's about followship.

WOrk at multiple scales

Holisticully address causes, not symptoms
Enguge broadly & build social capital first
Adupt & learn

Triple bottom line outcomes

Bryce Wilde — How Integrated Planning Can Build Resilient Eommunities
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Dr John tdwards — Building a Resilient Community

Please note: these images are designed to trigger some of the key ideas and insights that occurred at the 2013 Sustaining Rural
Communities Conference. They do not accurately reflect the brilliance that is the unique intellectual property of the people who generously
shared these ideas. Please do not consider these slides as advice, but do use these as conversation starters and action initiators. Thanks!
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Mal Peters — Shining a Light on Regional Australia

Please note: these images are designed to trigger some of the key ideas and insights that occurred at the 2013 Sustaining Rural
Communities Conference. They do not accurately reflect the brilliance that is the unique intellectual property of the people who generously
shared these ideas. Please do not consider these slides as advice, but do use these as conversation starters and action initiators. Thanks!
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Mal Peters — Shining a Light on Regional Australia

Please note: these images are designed to trigger some of the key ideas and insights that occurred at the 2013 Sustaining Rural
Communities Conference. They do not accurately reflect the brilliance that is the unique intellectual property of the people who generously
shared these ideas. Please do not consider these slides as advice, but do use these as conversation starters and action initiators. Thanks!
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Mal Peters — Shining a Light on Regional Australia
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THE FOUR DETERMINANTS
OF HUMAN BERAVIOUR

— Dr lan Plowman —
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COMMUNICATING
WITH PURPOSE

— Julia lelford —
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PRESERVING YOUR CULTURE
IN A CHANGING DEMOGRAPRIC

— Associate Professor Jim Cavaye —
— Jen Cleary —
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PLACEMAKING
YOUR TOWN

— Kylie Leqge —
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BUILDING ON YOUR COMMUNITY
ASSETS & OPPORTUNITIES

— Pete Longworth —
— Linda lillman —
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WAYS 10 IMPROVE THE
RESILIENCE OF COMMUNITIES

— Jeremy Cape —
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INDIGENOUS YOUTH — CONNECTING
GENERATIONS & CULTURES

— Jason Smith —
— Anna Dugdale —
— Ben Crough —
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SOLVING THE SKILLS DILEMMA:
WHAT'S THE BIG IDEA?

— Charlie Bell —
— Michael Ison —

— Niel Jacobsen —
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WORKING PRODUCTIVELY WITh
{0UR COMMUNITY ECONOMICS

— Amanda Kenyon —
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BOUNCING BACK
FROM SHOCK

— Vivien Thomson —
— lieorgie Somerset —
— Alexandra Gartmann —
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T00LS FOR MEASURING
COMMUNITY RESILIENCE

— Professor Anthony Hogan —
— Jen Cleary —
— David Donnelly —
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CHOOSING THE FUTURE
OF LANDSCAPES

— James Hutchinson-Smith —
— Peter Baker —
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STIMULATING COMMUNITY
ACTION

— Julia Telford —
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REALITY I
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PLOPLE WILL ACTUALLY

PAY

[0 D0 WELL DESIGNED WORK
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RESULTS

GOALS
RULES
FEEDBACK
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A GOOD GAME IS A
GOAL-DRIVEN
CHALLENGE-INTENSE

& FEEDBACK-RICH EXPERIENCE
GEARED TOWARDS PROGRESS
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GOALS» PURPOSE
RULES» MASTERY
FEEDBACK>” AUTONOMY

THE SURPRISING

SCIENCE

MOTIVATION
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WHAT ACTIONGS)
WILL YOU TAKE?
Lye

SMALL CRISP ACTIONS
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THINK: PROJECTS
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FUTURE-PACE
IMPLEMENTATION
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THERE'S ALWAYS
A GAME AT PLAY
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THERE IS NO GAME QVER

theres only

Game Qu
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WOULD YOU LIKE TO LEARN MORE?

I share the latest insights
in motivation strategy
& progress design in my
“Making Clever Happen”
museletter.

People love it and say it's the
only newsletter they read.

You can join now free at
www.drjasonfox.com/museletter-signup
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