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Introduction
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Wholam;

. Ianimaaded to Sophie andwe havetwo children -Darcy 3.5 andDaisy 1.5. We
live in Kingsfotd in Sydney's eastern suburbs.

. Sophieis from Morigindiin North West New South Wales and we enjoy going to
Musigindias often as we can to see her farmy and spend some time out of the
city.

. I completed my schoohiigiti Sydney before going to Sydney University and
cornplethig a Bachelor of Agticultoral Coriumerce. Since than I have completed a
Post Graduate Certificate-Applied Science (Cotton Production) and an MBA
maioting mintemati. onalBusiness.

. After leaving University in 1994 Tworlced on a cotton farm near Wartenin
Central WestNew South Wales before moving to Goondiwindiwhete Tworlced
for Cotton Trading Corporation (CTC) as a Grower Services Representative. in
1996 Tmoved to CTC's WeeWaa office in a similartole. In November 1998 I

startedworl< with AUScottUtiiited in Moree as MarkethigManager for their
GwydirValley operations. In 2003 I moved to AUScott's Sydney office in the role
of Assisimit Machethig Manager.

. My career focus has been on markethigbutmote tecend. y Ihaveworked closely
on logistics and business development. My most recentrole has been focused on
devdopingAuscott's warehousing and logistics business at Narrabri and Wanen
but I have started to transition back into an export marketing role.

. Over the yearslhave bean heavilyinvolved tricotton industry bodies and have
just finished a I year team as Chairman of the Australiani Cotton Shippers
Association.

Highlights of the program

The program was full of significant expeti. ences but the Kimbetleywas the most
significant for me. The Kimbeiley session laid the foundations for the test of the course.
In isolation the Kimberleywould have been fantastic but once combined with the other
sessions it reached its fullpotentialas a legming expertence.

It is very rare that one gets the opportunity for continuity in a self-development course;
they are usually I-2 day intensive programs that are largely forgotten wit}tin months of
attendance. ARLP provides the OPPormmty for leanntigiri the Kilnberl. ey to be built
upon t}Itough the other sessions. The constant reinforcement of lessons learnt from
session to session is a greatstrengftiof the ARLP and this is made largely possible by the
group structiLre and the diversity within the group.

It is the interaction within the group and the facilitation of group discussion that
eventually makes the "penny drop" on whatleadership is really about andwhat the
Kimbetley session taught us. India was beautiful and tritetesthig but learning catne from
the group interaction, not from seeing the Tai Mahal.
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Learning on the program
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Providing a Safe Place-the most importantLe"thing
Everybody is different. We have;

. differentfarnilybackgrounds

. differentlife expertences that have shaped us

. differenteducations

. differentbeliefs

. differentintelligencelevels

. differentideals, or differentideas aboutwhatis important and whatis not

. differentskills

The natural tendency is for us to align ourselves with people who are the most like us. It
is with these people that we feellikewe can be ourselves without beitIg judged and be
accepted for what/who we are, feeting safe. The reality however is thatwiftiiii outlives
we have to associate andworkwith people who are differentto us in fundamental ways.
Here lies the challenge. ..

We need toworl<with people who are differentto us. We need to learnto respect those
people for what and who they are, drawing on people s differences rather than judging
them. This becomes especially important once we are in a leadership role.

As leaders we need the people wiftiiii out tearrito perfottritheit role to the best of their
ability. Those people need to be able to perform that role without being scared that they
are not accepted for who they are. Leaders need to provide an environment in which
team members feelsafe, where they can express themselves and be themselves without
fear of being judged.

This overtiding pmciple of"Providing a Safe Place" can be applied to anateas of our
lives; work, farmy and social. It is the foundation of establishing relationships with the
people aroundus. This is easywiftipeoplewith whom we have alotiricotnmon but not
so easywiftipeoplewithwhomwe haveless incomtnon.

Negotiation Skims
The negotiation skillswotkshop was excellent. The work on Respondv's Reactwasvery
valuable for me aslhave a tendency to reactrattier than respond at times. The workshop
was very good formeitithatitbackedup someideas that Ihad, making them more
fomialfor me in teams of the way 1100k at negotiation.

MDB case Study
Tlitough my work in the cottonitidustty Iha. ve been exposed to the MDB debate but
have never been along the Marta. y River itself. It was good to get exposure to the issues
along the Mumay and especially to hear from some of the stakeholders who are facing
shilat challenges to us in the cotton Industry.
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From a leadership perspective the case studyvras avery goodweek. The TVroB is a
contentiousissue that sparks a lot of emotion. Leadership and emotion are avety
challenging trim and I am Ie"thing that controlling emotionsis very importantwhen in a
leadership role. To everybody, theirissues are usually the most important ones and are
therefore their ptioti. ty

One of the challenges in leadership is to get people to have an appreciation of the other
side of the argonient, "to walk in other people's shoes" and get an appredation for the
impact of their decisions. The case study was avetygood exatnple of this when you
consider the environmeritv's industry/communities debate

This is an area that Ineed to work on. Ineed to getbetter at considetitig howmy actions
impact on others andmake others feel. Once Ido this Twillbecome amuchmote
effective leader

Australian Rural Leadership Program: Course 17 Final eport

Applying the learntng

Below initalicsis an extract from my nitd-terniteport. It is interesthig for me to read this
now and think back over the past 9 months. Someftling that I am aware of is how easy it
is to slip back into old habits and I anIguilty of that to a cettain extent. This is an area I
atn going to have to focus on once the coarse is finished

It is interesting that the first three dot points I have listed below antela. te to "providing a
safe place". I did nottefer to it as that in my nitd-team report but essenhally TVas saying
the same dimg. Since then I believe I have made some smallimptovements in t}lis area
but Istill have a longway to go. It is snufflese areas that I need to focus on in applying
my learning from ARLP

Alerrentnzz',;gj?a"z Ibe Ki7?zber4;y Ibera were 41^", pdr/26\/;zrdre, r that Ifowwi//8110 work: on i" both
my iaior^: d"dpe, To",/41'^. They were,

o Being MoreeMpd/bellc
o BeingfrJJ/}, 4g"78"/41
O Co"Jzt/en)?gorberpeq!, fo'liboz(gb/Jd"dq!iZ'"10"J

The db0"8102'"/J 4"'78/2/8 10 bowl/78,118qj, fo ,,, jibi" 221y 1,427 ""123,071: low"rdrMora I"c/?, ri, e
frdderrbj!, d"41ba"e bee"gz'"ing Ibzirpa, /16\ford//e"/Zb" Jz}, re Ibe Kim. baffy JeJJio".., oMa J/741^gieJ I
bare 82!;^byed z'" orb^^"272g IbiJ z'"cfr, 18,

O Co^I^, a"re c#IJ 4"122,8127, gJ 23.27b led\ fire\bezri""277, ;g q!)8" chi, \JJio" d"d
I^edbac^:

o Defogd/10" @114J^:J ardorcgb/;z"ce 41'184\ womberJ 461macb 10 conyz',;g nullbe inJ^:
O Co"Jider, /zb" 41th81)err0"4fr7^^J 40ther/84"r wefirberJ d"44ccj^jin"ce glibeir

461, ingcb

Feedback

The ARLP has given me ahdghtened appreciation for feedback-bothpositive and
negative. Going forward I will be looking to put more foamalstructures triplace to
ensure Igetfeedback on my progress as a leader as venas giving feedback to the people
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mmy team. Ibelieve meritontig is an important patt of this and is a method that I am
going to look to use going forward.
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Dave and Bruce,

Twould like to take this OPPotnniity to thank you both personally for giving me the
opportunity to participate in the ARLP. It has been a truly invaluable e, :perlence, which I
am extremely appreciative of, andvalue very highly. I am determined to make sure I
make the most of whatT have learnt and conchiue to improve as a leaderwiftiiiiftiis great
industry of outs.

Thank you both again andpleaseletmeknowiflcan assist in any way in dellventig
additional value to the industry as a result of my completion of the ARLP.

Atdint Spemson
September 2011
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