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CottonInfo Extension Activity 
Report 

 
 
Part 1 - Summary Details  
Please use your TAB key to complete Parts 1 & 2. 
 
CRDC Project Number:  CSD2101      
       
 
Project Title:  Native Vegetation long term monitoring sites    
 
Project Commencement Date: 1st July 2020 
Project Completion Date:    30th June 2021 
 
 
Recognition of support: The Research Provider Cotton Seed Distributers 
acknowledges the financial assistance of the Cotton Research and Development 
Corporation in order to undertake this project. 
 
 
Part 2 – Contact Details 
 
Administrator:   Mr James Quinn     

Organisation:  Cotton Seed Distributors 

Postal Address: PO Box 117 Wee Waa NSW 2388 
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Part 3 – Final Report 
(The points below are to be used as a guideline when completing your final report.) 
 
Background 
1. Outline the background to the project. 
 
While some form of management in riparian and floodplain ecosystems on cotton 
farms is common, there remains amongst growers a lack of knowledge and 
understanding of the value and importance of ecosystem function and services and 
considerable uncertainty regarding what good condition looks like and the 
effectiveness of recommended biodiversity best management practices.  
 
Over the past 12months this project has established 6 longterm native vegetation 
monitoring sites at locations where a recent or future land practice will occur that 
aims to improve biodiversity condition. The intension is to over the coming years 
track what activities were put in place, what the challengers and gains were for 
biodiversity and the farm business and to share this journey with other growers and 
consultants.  
 
 
Objectives 
2. List the project objectives (from the application) and the extent to which these have 

been achieved. 
The aim of the CottonInfo long-term vegetation monitoring program is to capture 
and demonstrate vegetation change overtime that is occurring as a result of the 
implementation of BMP.  These changes include, revegetation & regeneration, weed 
control, pest control and grazing restriction in riparian areas. 

 
Despite the impacts of COVID on travel (NRM technical Lead and collaborating 
partners), 6 vegetation monitoring sites have been established where a practice 
change is currently or planned to be undertaken, one in each of the valleys listed 
below 

 
Condamine – weed control and revegetation planned 
McIntyre – revegetation planned 
Gwydir – Cessation of grazing 
Namoi – Revegetation undertaken 
Macquarie – Cessation of grazing planned 
Murrumbidgee – revegetation undertaken 
 

A number of partnerships have been formed with regional NRM groups and 
Universities to assist REO’s undertake the monitoring and assist landholders 
implement the land practice change (technical expertise and funding). These are 
listed in the table below.   
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Methods 
3. Detail the methodology and justify the methodology used. Include any discoveries in 

methods that may benefit other related projects. 

Outputs for first 12months  
a. Setup of 6 vegetation monitoring sites across NSW & QLD which will 

be monitored seasonally over the next five years (2020-2025). 
b. Condition assessments undertaken seasonally. Note the methodology 

used to undertake the condition assessment varies across sites 
depending on the partnerships formed with collaborating Universities 
and NRM groups (see table below)  

c. Photo points established with seasonal photos taken. 
d. Collaborate where possible with regional NRM bodies 
e. At least 4 of the sites linked to land management practice change 

providing longer term impact change data.  
f. 1 article about monitoring sites in industry publication Spotlight/NRM 

blog/regional newsletters 
 

• Timing: Sites identified for assessments to start in Spring 2020. Sites 
assessment at least 3 times a year -seasonally (Spring, summer, autumn & 
winter). Longterm – 5years. 

• CottonInfo resourcing required: Stacey Lead- assist in site selection, survey 
training and initial benchmarking/survey of sites where required.   Each REO 
undertake seasonal monitoring. 

 
Site selection: 

• 1-2 sites ( if doing 2 good to get contrast of management eg grazed and un-
grazed) 

• Remnant Native vegetation. Stacey to work with REO’s to get a selection that 
includes some previous research sites (longer term data) and sites 
benchmarked at practice change (eg LLS/CMA incentive programs)  

• Landholder must consent to share information (location & name can be 
confidential) 

• Accessible and workable within REO’s workplan commitments 
 
Seasonally undertake: 

• 50m Transect assessment using provided survey proforma  
• Photographs taken at established permanent photo points 

 
Equipment:  
50m measuring tape, marking tape, 2 steel posts, survey proforma sheets, photo 
point establishment procedure, compass & GPS 
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Outcomes 
4. Describe how the project’s outputs will contribute to the planned outcomes identified 

in the project application.  Describe the planned outcomes achieved to date. 
 
Due to the outbreak of COVID 19 in 2020 the establishment of some of the monitoring sites 
was delayed as border closures made it difficult for Stacey Vogel (NRM Technical Lead) to 
access cross border regional sites to provide REO’s the technical expertise and training 
required to establish the sites. In addition, the recent COVID outbreak in NSW restrictions on 
travel have made it difficult to undertake seasonal monitoring especially where being 
undertaken in partnership with Universities eg Southern NSW sites & Namoi. 
 
The following resources were developed to assist the REO’s setup the monitoring sites and 
are attached in Appendix 1 

- Photo monitoring methodology and recording sheets  
- Vegetation condition assessment methodology and recording sheets  

 
Delays in establishing the monitoring sites as a result of travel restrictions imposed by COVID 
no extension has been done to date on the project.  Due to delays caused by COVID in 
establishing the sites the Spotlight story on the Longterm native vegetation monitoring site 
has been rescheduled for the Summer 21/2022 edition of Spotlight Magazine. 
 
The following monitoring sites have been established. 
 

Catchment Land change 
& 
partnerships 
formed 

Monitoring 
undertaken 

Photos of site 

MacIntyre – 
“Farm 1” 

Revegetation of 
an old cropping 
field planned. 
 
 
Contact made 
with Macintyre 
Alliance group 
& SEQ 
landscapes to 
provide support 
to ‘Farm 1t’ to 
access potential 
funding and 
technical 
support to 
undertake 
revegetation. 
SEQ present on 
site during 2nd 
monitoring. 
 

Site established 
and baseline 
undertaken 
2/11/2020 
 
1st monitored 
1/2/2021 
 
2nd monitored 
23/08/2021  

October 2020 
 

 
February 2021 
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August 2021 
 
 

Namoi 
Catchment  
“Farm 2” 
 Wee Waa 

Riparian 
revegetation 
undertaken. 
 
CR & Landcare 
partnership 
tubestock 
revegetation 
site. Undertake 
on-going 
mortality 
counts of trees 
& shrubs in 
partnership 
with UNE. See 
attached excel 
spreadsheet. 

Site established 
Oct 2020 and 
photo taken 
December 2020.  

 
December 2020 
 

 
Sep 2021 
 

Condamine  
“Farm 3” 
 
 

Weed control to 
promote native 
grasses and 
future 
revegetation of 
woody 
vegetation for 
habitat. Limited 
weed control 
undertaken to 
date. 

Site established 
and baseline 
undertaken 
12/10/2020 
 
 
 

21/06/2020 

 
July 2020 
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July 2021 
 
 
 
 

 
Macquarie 
“Farm 4" 
 

 
Fencing to 
restrict stock 
access to 
riverbanks. 
Landholder 
seeking funding 
to cover cost of 
works  
 

Site established 
and baseline 
undertaken 
23.2.21 
 

 
 
 
 

 
Gwydir – ‘Farm 
5” 
 

Removal of 
stock impacts 
on groundcover 
and under 
storey diversity 
and how 
increased 
diversity 
contributes to 
beneficials 
activity & 
presence 
 
Baselining 
undertaken in 
partnership 
with NWLLS 
and DWE.  see 

Site established 
& Baseline 
25/09/2020 

 
Spring 2020 
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attached excel 
spreadsheet 

 
Summer 2021 
 
 

 
Murrumbidgee, 
Farm 6 or 
Coleambally 
Irrigation 
Scheme 
 
 
 
 

Revegetation 
undertaken 
 
 
Partnering with 
UNE on a drone 
seeding & 
tubestock trial 
site planted Oct 
2020. Post 
research project 
establishment 
rate monitoring.  

Planting and 
initial 
baselining 
undertaken by 
UNE. Due to 
COVID and 
illness of 
technical staff 
member follow-
up monitoring 
of site by UNE 
and REO has 
been 
postponed. At 
time of writing 
report initial 
benchmarking 
data from UNE 
was still being 
finalised.  

 

 
 
5. Please report on any:- 

a) Feedback forms used and what the results were 
b) The highlights for participants or key learnings achieved 
c) The number of people participating and any comments on level of participation 

 
 
Conclusion 
6. Provide an assessment of the likely impact of the results and conclusions of the research 

project for the cotton industry.  What are the take home messages?  
 
The establishment of the monitoring sites has had the following benefits 

• Regional NRM partnerships & networks established providing both REO’s and 
landholders with technical NRM support and potential funding avenues 

• Increased skills & knowledge of REO’s in identifying non-cropping vegetation (native 
& exotic) 



  8 of 16 

• Improved knowledge of what ‘good’ condition native vegetation looks like and how 
management practices can impact positively & negatively on condition 

 
 
Extension Opportunities 
7. Detail a plan for the activities or other steps that may be taken: 

(a) To tell other CGAs/growers/regions about your project. 
(b) To keep in touch with participants. 
(c) For future projects. 

 
• Story planned for Summer 21/22 edition of CRDC Spotlight Magazine, ongoing 

industry communication through Spotlight & CottonInfo enews on progress of sites 
as land practice change implemented overtime. 

• Regional REO newsletter stories 
• CottonInfo NRM resource sheets developed on impact of management on native 

vegetation condition 
• Field days and workshops (Cotton Landcare Tech Innovations project – ecosystem 

services of native vegetation kayak trips Gwydir & MacIntyre) 
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Appendix 1: Vegetation Condition assessment methodology and record sheets developed for 
project 
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